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Responses to Multinational Performance Management
Response 1
[bookmark: _GoBack]From the discussion, it is quite clear that the multinational performance is dependent on the culture that is in different countries. In most cases, multinational performance management is viewed as an exploration and exploitation adventure. It is also important to note that several risks affect multinational performance which may lead to the loss of business. There are also markets that may not be stable in different countries and this affects the overall multinational performance. The economic conditions do not favor the organizations and this is something that leads to poor performance of the company. Therefore, it is important to learn of the culture of the organization before making an investment of opening another in order to avoid low performance.
Response 2
Multinational performance management requires a strategy that is very effective across borders. The cultural norms that will be practiced in different countries contribute a lot to the performance witnessed in them. The human resource department needs to look for information regarding the performance management program to be designed for the company. There is also the issue of laws that differ in different places. The laws define the plan that will be used in designing the organizational development plan that will contribute to the program made for the management of the companies. It is also important for one to conduct a SWOT analysis for each of the division in the company which will be used to determine the overall performance of the company. This will, in turn, enable one to know the kind of multinational performance that the organization has.
